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Local Governing Board 

 

Monday 27th September 2021 
 

Minutes 
 

Present:  
 

1. Governance 

2. Minutes 

3. Matters Arising 

4. Principal’s Report 

5. Outcomes & Destinations 

6. Student Disciplinary Policy 

7. College Improvement Plan 

8. Risk Management Plan 

9. AOB 

 

 

Aisha Adesanya 

Sugra Alibhai 

Mahima Ali 

Pemi Arowojolu 

Farina Begum 

Lynn Blades 

Del Cooke 

Funmi Esuola 

Angela Hille 

Jo Large 

Marco Macchitella (Chair) 

Emma McCoy 

Niamh Walters 

  

In Attendance: Susan Aristidou 

Peter Green 

Ian Hooper 

Lubna Hussain 

Peter Thompson 

Beth Yap 
  

Minute Decision /Action D/A 

5. Analysis on the destinations of specific groups to be available at the next Local 

Governing Board meeting. 

A 

6. To approve the following: 

• Behaviour Policy 2021 

• Behaviour Procedures Chart 

• Attendance and Punctuality Policy 

• Attendance and Punctuality Procedure Chart 

• Academic Support and Progress Policy 

• Academic Support Procedure Chart 

D 

9. Lubna Hussain to forward Career Governor role description to the Clerk for 

circulation. Governors to contact Lubna if they would like to fill this position. 

A 

   

1. Governance  

 1.1 Apologies for Absence  

  Louise Burke and Pamela Chowdhury. Annalisa Alexander and 

Matthew Konneh were absent.  
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 1.2 Declaration of Interest  

  None.   

   

   

2. Minutes   

 The Governing Board approved the minutes of 7th June 2021 as a true and 

accurate record of the events that took place, with one amendment. It was 

agreed that these should be uploaded to the College website.  

 

   

   

3. Matters arising  

 9. The Board noted that Sugra Alibhai had met with the student governors 

to discuss the exam resits. The student governors confirmed that this 

meeting helped them understand the details of the process. 

 

   

   

4. Principal’s Report  

 The Principal’s report had been circulated in advance and was taken as read. 

However, Sugra drew particular attention to the large amount of work that took 

place during the summer as a result of the Teacher Assessed Grades (TAGs), 

along with the ongoing challenge of managing covid this term.  

 

   

 The Governing Board commended Sugra and Ian Hooper for their hard work on 

the TAGs appeals process and questioned whether SLT had agreed with the 

grade changes as a result of this. Ian explained that the exam boards raised the 

issue of special consideration where the College had not taken this into account, 

using the guidance that had been issued. However, it appears that the basis for 

special consideration changed during the appeals process. Sugra explained that 

the change in grade of the stage 1 appeal was because of an admin error.  

 

   

 In response to a question from governors, Sugra confirmed that the mass 

testing at the beginning of term was a challenge. The College continues to have 

a cautious approach to covid going forward and is following national guidance. 

However, Sugra also confirmed that the College has not yet had to ask staff 

whether they have been vaccinated.  

 

   

 The year 12 results were considered and Sugra reminded the Board that this is 

the first time these students have sat in exam settings for a number of years. 

Sugra went on to explain that these results have led to a number of 

interventions being put in place and are being considered by the Department 

Heads to understand where the gaps in learning are.  

 

   

 In response to a question from governors, Sugra explained that these results 

have been marked to A Level standards. Therefore, attainment is lower than 

usual but is where it should be for year 12.  

 

   

 In response to another question from governors, Sugra explained that the 

College plans to complete the UCAS process by the summer this year, as the 

large amount of resits put additional pressure on staff at the beginning of term. 

Sugra reminded the Governing Board that, subject to any lockdowns taking 

place this year, only students who have missed their grade and are a serious 

concern should need to resit.  
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 Governors suggested that the College do as much as it can to support students 

in the lead up to exams and considers running sessions on mindfulness. Lubna 

explained that the College currently runs these sessions through ‘mind’ on a 

voluntary basis. It was agreed that mindfulness is something that could be built 

into tutorials. The Board noted that there is also much support in place for 

students this year, such as the introduction of Woodhouse plus, a number of 

mental health first aiders and a new wellbeing co-ordinator.  

 

   

 The Board noted that all staff undertook safeguarding training at the start of 

term and have signed to confirm that they have read and understood the updated 

Keeping Children Safe in Education guidance.  

 

   

 In response to a question from governors, Lubna confirmed that the College 

has undertaken a large amount of work following Ofsted’s peer-on-peer abuse 

report, which has resulted in some students coming forward with their own 

experiences prior to starting at Woodhouse. Lubna confirmed that the College 

is working with these students as well as directing them to external support.  

 

   

 Finally, Sugra explained that she has been working with the Chair of Governors 

and Chair of Trustees to draft a new format for the Principal’s report, which 

will capture and track data each half term. This should be ready for the 

November meeting and will then allow the Governing Board to see the 

narrative throughout the year. 

 

   

   

5. Outcomes & Destinations  

 The Governing Board considered the latest outcome data as a result of the 

TAGs and Ian Hooper reminded governors that this process differed from that 

of the last 2 years.  

 

   

 Ian explained that the most notable change was that the College’s grades are not 

as significantly high as usual, when compared to the national data. However, 

the Board noted that A*-A grades have remained more consistent than the 

national figures, which shows that the College has a rigorous assessment 

process in place.  

 

   

 Ian reminded the Governing Board of how value-added is calculated using 

ALPS and explained that, using this metric, one in four students would receive 

a higher grade at Woodhouse than if they had attended the ‘average’ institution.  

 

   

 The Board noted that all subjects were showing positive value added. However, 

Ian reminded governors that this is compared to the December 2020 figures and 

may not be the case when comparing this data to the last full exam year.  

 

   

 The Governing Board noted that one third of exam entries were students from 

the bottom income quartile and questioned what the College is doing to 

support these ones. Ian explained that there is a very small gap between the two 

groups, with 77% of pupil premium students achieving an A*-B and compared 

to 79% non-pupil students. The gap for A*-A is even more narrow with 50% of 

pupil premium students achieving this, compared to 51% of non-pupil 

premium. The Governing Board agreed that the College is doing well but must 
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drill down further on specific groups, such as black and mixed ethnic students.  

   

 Sugra Alibhai then drew attention to the destination data, explaining that further 

analysis is still to take place on the destinations of specific groups, which needs 

to be conducted manually. However, this should be available for the next Local 

Governing Board meeting.  

 

 

 
Action 

   

 Sugra informed the Board that there are currently 74 students in clearing and 

explained that the College would not want to be in this position next year. 

 

   

   

6. Student Disciplinary Policy  

 The Board considered the following: 

• Behaviour Policy 2021 

• Behaviour Procedures Chart 

• Attendance and Punctuality Policy 

• Attendance and Punctuality Procedure Chart 

• Academic Support and Progress Policy 

• Academic Support Procedure Chart 

 

   

 Lubna explained that these policies will be issued to staff and students, 

reminding governors that the College sets out its behaviour expectations as 

soon as students start. 

 

   

 In response to a question from governors, Lubna explained that, if a student 

is suspended from the College by a member of SLT, the appeal would be made 

to the Principal. However, if this was the Principal’s decision, then the appeal 

would need to be submitted to the Chair of Governors.  

 

   

 The Board approved the behaviour policy and the additional policies that sit 

under it. The Governing Board noted that these policies will be monitored and 

reviewed by SLT, unless there are substantial changes, in which case it would 

be brought back to governors.  

 

Decision 

   

   

7. College Improvement Plan  

 Sugra presented the College Improvement Plan (CIP), explaining that this will 

drive improvement in all College areas, not just teaching and learning. 

 

   

 Sugra explained that the aim is to implement a 5-year strategic plan that would 

clearly outline what success for the College looks like in terms of student 

numbers, attainment and progress.  

 

   

 Sugra explained that Frontier Learning Trust, Woodhouse College and ICLMS 

would all have separate 5-year strategic plans and these would be reviewed at 

key milestones along the way.  

 

   

 Sugra reminded the Board that the mission of Woodhouse College is to be an 

inspirational and nurturing community that is committed to excellence and 

equips high-achieving, ambitious students with the skills to thrive on their 

preferred university course and in the wider world of work. 
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 Sugra explained that the CIP was born out of feedback from her meetings with 

staff, deep-dive discussions with SLT, conversations with students, and a 

review of recent destination data.  

 

   

 The Board noted that the CIP has four main priorities and Sugra outlined each 

in turn: 

 

Priority 1 - Our educational vision and philosophy is centred around the belief 

in the potential of every young person. We support a growth mindset in our 

students and use VESPA to help our students develop as learners. Sugra 

explained that many students join the College as high-achievers and can hit a 

wall when they start studying A levels. The College started to introduce the 

VESPA (Vision, Effort, System, Practice and Attitude) framework in 2019 but 

needs to drive this again, after Covid stalled the progress of this work. 

Priority 2 - Our curriculum intent develops students beyond their prescribed 

academic course of study. Our students partake in a wide range of super 

curricular and extra-curricular activities. Our students are able to engage in 

discourse and debate. Our students enjoy learning for its own value. The Board 

was informed that, too often, students feel siloed into a particular area of the 

College and see themselves as ‘an arts student’ or ‘a STEM student’. The 

College wants students to feel confident in any space and experience various 

lectures and exhibitions to enjoy the richness of life. It is important that 

students are exposed to a variety of things and feel comfortable entering into 

debate.  

Priority 3 - Our systems and processes are clear and coherent. They ensure 

that there is cohesion between the academic and pastoral teams. They lead to 

excellent outcomes, progress and destinations for all students. Sugra explained 

that the College aims to ensure clarity and communication between all pastoral 

teams. The College should be culturally open and comfortable about the areas 

that require improvement. 

 

Priority 4 - Our staff community feel connected to their teams and the wider 

Woodhouse staff body. We have opportunities to reflect, learn and laugh 

together. We encourage, support and challenge each other. Sugra explained 

that she felt that having staff as a priority was important, as the Woodhouse 

Community doesn’t only include students. It is important that staff are happy at 

work and hold themselves to an even higher standard.  

 

   

 Sugra explained that this is a working document, and the Local Governing 

Board would receive updates on the progress of the CIP at each meeting. In 

addition to this, the 5-year strategic plan will also be presented to the 

Governing Board this year.  

 

   

 Governors agreed that this plan brings together both the operational and 

strategic aims of the College in one place and was pleased to note that the 

students continue to be the main focus at Woodhouse. However, governors 

questioned how staff will have ownership of their own actions. Sugra 

explained that there has been a really good buy-in from staff and, just as the 

plan will be reviewed regularly by SLT, this will also be done at department 

and individual level.  
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 The Governing Board agreed that this is an ambitious plan, with a number of 

metrics and measurable targets but questioned whether it was too ambitious. 

Sugra explained that it is important that the College do as much as it can, given 

the disruptive learning experience that the students have had over the past 2 

years. Sugra explained that, following covid, it is important that things are 

introduced back into College in the correct way and reminded governors that 

priority 3 focuses on forming routines and habits, which will lay the 

groundwork for future years.  

 

   

 The Governing Board agreed that this is an ambitious plan that is taking the 

College in the right direction. 

 

   

 Finally, the Chair drew attention to the action around governance and asked the 

Governing Board to consider how they could support this directly.  

 

   

   

8. Risk Management Plan  

 The Governing Board considered the risk management plan, noting that 

separate plans had now been drafted for Frontier Learning Trust and 

Woodhouse College. 

 

   

 Sugra informed the Governing Board that there have been no substantial 

changes to College business but highlighted that lettings are starting to look 

positive once again and a new lettings manager is starting this week.  

 

   

 Drawing attention to the risk around the loss of staff morale, Sugra explained 

that SLT are discussing ways to formalise ‘staff voice’ within the College, with 

plans to introduce an anonymous survey and staff council.  

 

   

 In response to a question from governors, Sugra agreed to review the risk 

score around student enrolment. Peter Thompson informed the Governing 

Board that the current number on roll is 1485 and the College is mindful that 

this target directly impacts future funding. 

 

   

 In response to a final question from governors, Sugra explained that there 

have been some issues with the installation of the new fire alarm system, but 

the College is working with the team to get this rectified as quickly as possible. 

It was also noted that these issues would be discussed by the College’s Health 

and Safety Committee this week.  

 

   

   

9. AOB  

 In response to a question from governors, Sugra confirmed that future 

meetings will include a report from students on a particular area of their 

experience at Woodhouse, such as extra-curricular activities or teaching & 

learning. 

 

   

 Finally, it was agreed that Lubna Hussain would forward a Career Governor 

role description to the Clerk for circulation. Governors to contact Lubna if they 

would like to fill this position. 

 

 

Action 

The meeting concluded at 7:53 


